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2nd NRN Meeting: Starting-up NRNs
12-13 May 2015, Jurmala, Latvia

Draft Agenda

In the context of the RDPs being launched and NSUs drawing up their intervention logic and action

plans, it is important to start thinking about specific elements of their implementation. The
objectives of the 2nd NRN meeting are:

e To help NSUs plan specific activities in line with their action plans, ensuring these

contribute to the main networking objectives;

e To exchange ideas about specific NRN tasks and identify relevant practices from other

Member States;

e To exchange on the role of NRNs in fostering innovation;

e To help to identify appropriate indicators (especially result indicators) to assess the
effect of activities;

e To discuss how should EU Networks support NRNs in their activities and vice-versa

Day 1
Time &

8.30 -9.00
9.00-10.30
10.30 -11.00
11.00-12.30
12.30-13.00
13.00 - 14.00
14.00 - 15.45
15.45-17.00
17.00-17.30

Agenda item [1]
Registration of participants
Welcome
Presentation on NRN State-of-play

NRN Intervention Logic & Action Planning at this stage of the Programming

Coffee

Workshop discussions: Rolling out NRN Action Plans to contribute to the
quality of RDP implementation- focus on thematic activities-

Reporting to plenary and discussion

Lunch

Exchange fora on core elements of NRN tasks and Action Plans- focus on
communication and cooperation activities-

NRN Self-assessment: how to measure success? (e.g. expected outputs and
outcomes of certain activities, identifying common indicators, and methods to
self-assess NRN activities in the light of network objectives)

How should ENRD support NRNs in their activities? - The added value of
European-level networking

Upcoming Networking Events & Activities

Concluding Remarks

Networking dinner
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Day 2
Time &

9:00-10:00

10.00-11.30

11:30-12:00
12:00-13:00
13:00-13:30

13:30 - 14:00
14:00

Afternoon

Study tour

Agenda item [i]

Introducing the day

Icebreaker exercise

Presenting the EIP-AGRI SP (while connecting to NRNs
tasks/responsibilities)

Presentation examples from two Member States

Interactive session: NRNs / NSUs and the SP
Part 1 - About NRNs activities (issues related to RDPs + Action plans)
in relation to “how can we help you?”:

a. What is going on at your RDP level?

b. How do you plan to involve stakeholders around EIP related issues -
is there a focus on farmers? How can we help you with this task?

c¢. What are your other needs from the EIP-AGRI SP?
Part 2 - About the SP activities: in relation to “How can you help us?”

Coffee break
Reporting and discussion

What should we do next to strengthen collaboration you and EIP SP?

How to keep permanent communication channels and co-operation
while looking for synergies, between the SP and NRNs?

Joint wrap up, next steps and closing

Lunch

Details to follow



